
GASPARILLA CONDOMINIUM ASSOCIATION                

160 Jose Gaspar Drive 

Englewood, FL 344423 

 

MEETING MINUTES FOR November 14, 2018   DRAFT 
 

Association Management by: Surfside CAM Services 

 

Attendance: On site: Judi Geithman, Mark Chapman, and Gwen Pelz. For Surfside: Linda McKemmie.  

Absent: Henry Ballard and John Rodney. 

 

Location: Cabana 

 

Date: Wednesday, November 14, 2018 

 

Meeting called to order at 10:03am by Judi Geithman. 

Quorum of officers was established.  

Meeting notice was properly posted on November 12, 2018.  

 

President’s Report: President Judi Geithman welcomed everyone back to Gasparilla. Owners were informed of 

Doug Russell’s father passing and donations in Mr. Russell’s memory may be sent to the Gasparilla Memorial 

Fund. Judi informed owners of the outstanding work performed throughout the summer by Bushwackers. She 

thanked owners for their diligence to clear their lanais of all furniture, etc. before departing last spring.  

 

Secretary’s report:  Mark Chapman motioned “to change: a. Approve minutes from March meeting to state a. 

Approve minutes from April 11 meeting.” Seconded by Gwen Pelz, and three votes for and no opposed.  

 

Mark Chapman motioned “to accept the minutes of the April 11, April 16, and September 15 as presented.” 

Seconded by Gwen Pelz, and three votes for and no opposed.  

 

Board email addresses for Board members have been established. Owners are requested to use these email 

addressed for Association correspondence.  

 

Treasurer’s Report: Henry Ballard was not present and no treasurer’s report was read. Judi stated that the 

September financials will be posted soon.  

 

Manager’s Report: Community Association Manager, Linda McKemmie, represented Surfside CAM Services in 

the absence of Mike Manning. Linda reported that Tioli Roofing is the contractor for roof repairs, Goins 

Irrigation for irrigation repairs and maintenance, and Ban-A-Bug for pest control services. All service providers 

are licensed and insured. Linda explained the transition for assessment payments from BB&T Bank to Centennial 



Bank. At the request of an owner, an email will be sent to owners to explain the process that will occur for the 

transition.  

 

Committee Reports:  

 

 Building and Grounds: Committee Chair, Mark Reimer, reported on the updates on the dock work. 

Electrical work was completed early this fall and Mark is investigating new lights to replace the old ones. The 

water supply line at the dock is in the process of an upgrade. Mark is exploring costs for other needed dock 

repairs. Contracted roof work was completed over the summer. Cabana lights were updated and a night 

activated sensor was installed for security reasons. The lift station maintenance contract with Candlelight 

Enterprises is in place. In order for the lift station to operate properly, owners were reminded not to put 

excessive grease or other harmful substances down sinks or toilets.   

 

Mark announced anticipated work needed this season at Gasparilla and encouraged resident volunteers to sign-

up for the Tuesday work parties.  

 

 Beautification: In the absence of the committee chair (Mariette Russell), Phyllis Payne reported the 

number of tree stumps for removal will be identified. Many are a safety hazard or attract wood loving insects.  

 

 Cabana: In the absence of the committee chair (Leslie Sass), Linda McKemmie reported that the cabana 

cabinets were cleaned out and organized. Labels were added to aid with finding and returning supplies to the 

right location. Owners were reminded to wipe down the counters after functions.  

 

 Boats & Dock: In the absence of the committee chair (John Lathan), Mark Reimer reported that 

applications and fees are due for boat and kayak storage by the December meeting. Boat and kayak owners 

must reapply each year. Mark noted an additional kayak rack may be needed in the near future.  

 

 Memorial Fund: Committee Chair, Phyllis Payne reported the current balance in the account is $4483. 

The funds are earmarked for landscape and mulch needs in the common area. Checks in honor or memory of a 

friend or loved one may be written to: Gasparilla Condo Association and sent to Phyllis Payne or Betty Haynes. 

 

Old Business:  

 

 Irrigation System: Linda McKemmie reported that the services of Goins Irrigation are under contract for 

community irrigation requirements. Goins completed a revamp of the system earlier this fall. Many breaks and 

malfunctioning timers were repaired or replaced. A lighting strike caused a significant amount of damage to the 

zone behind the Front Street condos. Linda informed the owners that there is a designated clipboard for 

requesting irrigation repairs. Owners should list minor adjustments needed on the clipboard sheet. Major breaks 

should be reported directly to the Surfside office for immediate attention. Mark Reimer will be the liaison 

working with Goins Irrigation.  

 



Amendment Update: Judi provided the timeline to complete the draft of the document updates. 

Documents will be mailed to owners in December. A Town Hall meeting will be held by the attorney 

immediately after the Annual Membership meeting on January 16, 2019. Owners are requested to review the 

documents and submit questions directly to Judi, which the attorney will respond to at the meeting. Rules and 

regulations are not governed by state statute and are not considered part of this meeting.  

 

 

New Business:  

 

 Cleaning Services Contract: Mark motioned “to terminate the cleaning services of Full Circle Cleaning 

Company effective December 31, 2018 and utilize association volunteers for leaning needs.” Seconded by 

Gwen Pelz, and three votes for and no opposed. Surfside will send letter terminating Full Circle’s contract as 

requested.  

 

 Centennial Bank Credit Cards: Mark Chapman motioned  “to approve the use of association credit 

cards for Mark Reimer and Mariette Russell for the purpose of purchasing association supplies.” Seconded by 

Gwen Pelz and three votes for and no opposed. Surfside will obtain the credit application from Centennial 

Bank.  

 

 Financial Review: The Board tabled this topic and will revisit the need for a professional financial review 

at the end of 2019. Careful oversight and review was completed by the Association finance committee during 

the transitional change in management companies earlier this year.  

 

 2019 Budget Review: The 2019 budget will be reviewed and finalized in early December. It will be 

presented at the December 12, 2018 meeting.  

 

Owner comments:  

  

Owner announced three upcoming trips around the area. Please see the bulletin board for the dates and 

details or contact Donna Freeman directly.  

 Owner commented on the number of yard waste barrels along the roadway. Barrels and yard debris are 

empted on Mondays and Fridays.  

 Owner expressed concerns on the conflict of irrigation work done on same day as lawncare work. 

Surfside will inform Goins to perform work on another day of the week.  

 Several owners commented on not received the letter announcing the change from Vesta Property 

Management to Surfside CAM Services. The letter was sent in late May to owner address on file. Owners should 

contact the Surfside office at 941-460-3088 to update their mailing addresses.  

 

Adjournment: Judi motioned “to close the meeting at 11:15am.”  Seconded by Mark Chapman, and three 

votes for and no opposed.   

 

NEXT MEETING: Wednesday, December 12, 2018 AT 10:00 am.  


