
 
 

Gasparilla Condominium Association, Inc. 
Minutes of Board of Director’s Meeting 

 
Date:  November 18, 2015  
 
Time:  10:00 a.m. 
 
Location: Gasparilla Cabana, 160 Jose Gaspar Drive, Englewood, FL 34223 
 
Attendance: Rick Bowness    President   Present 

Jan McCallum    VP   Present 
Judi Geithman     Secretary   Present 
Jerry Heaton    Treasurer  Present  

 John Rodney    Director  Absent 
Property Manager – Erin Plautz  CAM    Present 
Twenty-five unit owners attended. 

 
Roll Call and Establish a Quorum:  The meeting was called to order by Rick Bowness at 10:00 AM.  A 
quorum was present. 
 
Proof of Notice of Meeting:  Notice of the meeting was posted in accordance with Florida Statutes and 
Association Documents. 
 
Approval of Minutes:   Judi Geithman made a motion, seconded by Jerry Heaton, to approve the April 
15, 2015 meeting minutes as presented. The motion carried unanimously.   
 
President’s Report: Rick Bowness welcomed everyone back and hopes the 2015 – 2016 year will be 
pleasant. Over the summer a committee member was removed from the landscape committee. Removal 
and appointment of a committee member is one of the responsibilities given by the Association 
Documents to the President of the Association. During the summer both the landscape company and 
committee member had expressed to the Board the animosity between the two and the unhealthy working 
relationship that had formed. The landscaper went on to further threaten the association with termination 
of the contract and possible lawsuit against the individual for slander. The Board originally wanted to 
wait till the fall when the Board would be back to address the issue, but the allegations continued to 
escalate forcing the Board to take action sooner. This action was taken knowing that it would cause grief 
in the community, but financially was the simplest. It was noted that no written opinion was received 
from the association attorney on this matter, but the attorney was contacted and verbal opinion was 
obtained that supported this decision. Jerry Heaton made a motion, seconded by Judi Geithman to ratify 
and uphold the decision of the removal of Pat Yovaish from the Landscape Committee. The motion 
passed unanimously.   
 
Denise Hart suggested that in light of these events, it would be beneficial if the Board could develop a 
policy on the working relationship expectations between the Board and Committees.   
   
Manager’s Report:  
Per the Balance sheet dated 9/30/15, the Operating Cash on hand was $54,103.52.  The Reserves 
Asset Balance was $477,327.99.  Accounts Receivable was $1,119.00. Prepaid Assets were 
$47,295.36 Accounts Payable was $1,641.67. Prepaid Assessments were $5,132.01. 
 
 
 
 
NOTES TO FINANCIAL: 



  

                                                                                              

Compared to the YTD budget – Administrative Services is over budget by $466.81, Building 
Expenses is under budget by $3,566.15, Grounds Expenses are over budget by $2,110.89, and 
Utilities are under by $1,193.38. 
 
Overall monthly expenses totaled $10,780.30. 
 
COLLECTIONS:  
As of 11/18 there are currently (4) accounts carrying a balance as follows: 
 
133  $1,119.00 (Recommend send to attorney for collection) 
143  $35.00 
147  $373.20 
149  $1,119.00 (Recommend send to attorney for collection) 
Total  $2,646.20 
 
Judi Geithman made a motion, seconded by Jerry Heaton to send unit 133 and 149 to the 
attorney for collection. The motion passed unanimously.  
 
MANAGEMENT: 
All Phase has given a verbal price of $750.00 to remove the two dead pine trees and to trim a 
large branch off a third tree. All Phase will also be on the property on Thursday this week, as 
they felt mowing would be a distraction with the Board Meeting.  

 
Financial Report: 
Given with the Manager’s Report.  
 
Committee Reports: 

• Landscape/Beautification: Diane Larochelle read the attached report.  
• Dock/Kayak: In John Lathan’s absence, Erin Plautz reported that applications for 2016 on the 

dock slips and kayaks were sent to those that had been approved for spaces in 2015. If anyone 
new wishes to apply, please contact management, the Secretary, or committee for the application. 
Rick Bowness added that the Board had agreed to build two kayak racks. The first one was 
completed and the second was placed on hold to see if it was necessary. A second rack is needed 
and is in progress.   

• Building and Grounds: In Mark Reimer’s absence, Judy Geithman read the attached report.  
• Irrigation: Irrigation falls under Building and Grounds and Bill Leavitt reported that since 

he returned on October 12th he has replaced three rotors and twelve pop-ups. Two valves 
have also been replaced because of squirrels. There is a valve that is stuck on and has yet 
to be located. This is why the irrigation by the pool runs every day. We believe the valve 
is near the pond, but the water level of the pond has been too high to investigate. Once 
the water level drops we will take another look. In the mean time we took out five of the 
six rotors in that area to keep from over watering. All Phase is paid to inspect once a 
month but no report of said inspection has been received. 

• Social: Donna Freeman reported that there will be a lunch first Thursday in December. Location 
is yet to be determined. Separate from the Social Committee a Travel Committee has been 
formed. This Committee includes Gasparilla and two other communities, Deer Creek and Pine 
Hollow. The intention is to rent a bus and take day trips. We plan to have two in January, two in 
February, and one in March.   

• Cabana Committee: No report.  
• Welcome Committee: Rebecca Hokkanen welcomed everyone back. As a reminder we have a 

blue binder on the counter at the cabana for residents to look up and add service providers that 



  

                                                                                              

they would recommend to their neighbors. At this time most entries are restaurants, but please 
add any good experience you have had.  

• Website: Denise Hart read the attached report.  
 

Old Business: 
Mailboxes: The new mailboxes have been installed and look great. Once more of the building and 
grounds committee members arrive we will remove the old mailboxes and install the bulletin board at 
Second Street.  
 
Fence Enclosure: The fence enclosures on First Street look great. Some adjustments are needed to the 
hardware as the wood settles. Building and Grounds will look into getting them painted. We plan to move 
forward and have the enclosures on Second Street done the end of season.  
  
New Business: 
Sales/Rentals: Judi Geithman made a motion, seconded by Jerry Heaton to approve the sales application 
for unit 106 and the rental applications for units 126, 132, and 155. The motion carried unanimously.  
 
Land Care Ad Hoc Committee: Rick Bowness reported that he appointed this committee to put together a 
request for proposal and to obtain bids for our land care needs. Michael Moroukian is the chair of the 
committee and read the attached report. Judi Geithman made a motion, seconded by Jan McCallum to 
allow the committee to solicit bids as per the attached report. The Board requested that the Mangrove 
trimming be done by a licensed Mangrove trimming contractor and not included in the request for land 
care contractor, unless that individual also carries a mangrove trimming permit. The motion passed 
unanimously with the change on the Mangrove trimming. Jerry Heaton will join the committee as a 
Board representative on the committee.  
 
2016 Proposed Budget: Jerry Heaton made a motion, seconded by Judi Geithman to approve the attached 
2016 budget with $264,084.00 annually ($373.00 per owner, per month) collected for the assessment. As 
there was no further discussion, the motion passed unanimously.  
 
Change in Meeting Date: A request was made by a few owners to move the meeting date back to 
Saturdays. Rick Bowness noted that management does not work on weekends and their presence at the 
meeting would be an additional fee and that there is no guarantee that the representative from 
management would be our current manager. In addition, Rick Bowness stated that weekends are busy 
times with community events and family time that people would like to enjoy. Judi Geithman read some 
attached e-mails she had received regarding the meeting date. The Board agreed that no matter what day 
and time the meetings are held, not all would be able to attend. The meeting are established based on the 
current Board Members schedules and the Board agreed to leave the meeting date on Wednesdays.  
 
Further discussion was held regarding communication after a meeting and Judi Geithman made a motion, 
seconded by Jerry Heaton to have the draft meeting minutes posted on the bulletin board and posted on 
the JoseGaspar website two weeks after the meeting. The motion passed unanimously.     
 
Correspondences:  

• Carol Leavitt has submitted her notice of resignation from the cabana committee. 
• A request was received from 106 to place a neutral colored tile on the lanai and to paint the lanai 

a pale green color.  Judi Geithman made a motion, seconded by Jerry Heaton to approve the 
neutral tile. The motion passed unanimously. Discussion was held regarding the paint color as a 
sample was not included in the request. Judi Geithman did see the sample and stated it is a pale 
green and having said that made a motion, seconded by Jan McCallum to approve the pale green 
sample Judi Geithman saw. The motion passed unanimously.  

• Unit 119 submitted a request to install blinds/shades of a neutral color on the lanai. Jan 
McCallum made a motion, seconded by Jerry Heaton to approve the request. The motion passed 
with four in favor and Judi Geithman abstained as it was her request.  



  

                                                                                              

• Unit 107 submitted a request for beige colored blinds on the lanai. Judi Geithman made a motion, 
seconded by Jan McCallum to approve the request. The motion passed unanimously. 

• Unit 134 submitted a request to have white curtains, pale grey tile, and pale grey walls on her 
lanai. Judi Geithman made a motion, seconded by Jan McCallum to approve the request. The 
motion passed unanimously. 

• Unit 135 submitted a request to have neutral colored shades on their lanai. Judi Geithman made a 
motion, seconded by Jan McCallum to approve the request. The motion passed unanimously. 

• Unit 105 submitted a request for neutral or white shades on their lanai. Judi Geithman made a 
motion, seconded by Jan McCallum to approve the request. The motion passed unanimously. 

• Unit 154 submitted a request for neutral or white shades on their lanai. Judi Geithman made a 
motion, seconded by Jan McCallum to approve the request. The motion passed unanimously. 

• Unit 110 submitted a request for neural or white shades on their lanai. Judi Geithman made a 
motion, seconded by Jan McCallum to approve the request. The motion passed unanimously. 

• Judi Geithman read the attached letter submitted to the Board by unit 154 regarding his request to 
appeal the denial of his boat application. In addition, Judi Geithman read the attached suggested 
language change to the association documents that was submitted by unit 154.  
Joe Farrelly was on the Board during the time when the dock extension was permitted and 
reported the following; after some exhaustive research I was able to find the reference to boat 
length in the US Army Corps of Engineers (USACOE) written authorization to proceed with the 
dock expansion. The 15 page document is very specific as to how we can proceed and assumes 
that we have all the prerequisite permits for Sarasota County and the State of Florida. In this 15 
page authorization, on page 10 of 15 item 34 specifically states "Vessels mooring in the shore 
perpendicular boat slips shall be limited to a maximum of 20 feet.” This stipulation is included in 
all our preliminary negotiations with the County, State and the USACOE as well, but is 
specifically stated as a condition from the USACOE. The total document is very specific about 
adherence to the stated perquisites. With that said, the matter of changing our documents or 
granting approval for a longer boat is irrelevant as this regulation is out of the hands of Gasparilla 
and controlled by the County, State, and USACOE.  

• Unit 143 submitted a request to address the water accumulation issue at the front door. The Board 
agreed to have Synergy access the situation and provide a proposal on how to repair.  
 

 Next Meeting:  Board of Directors Meeting on December 16, 2015 at 10:00 a.m.  
 
Adjournment:  A motion was made by Judi Geithman, seconded by Jan McCallum, to adjourn the 
meeting.  The motion carried unanimously.  The meeting adjourned at 12:12 AM. 
 
                

 Respectfully Submitted, 
 
 
    Date________  
Judi Geithman, Secretary 
Prepared by Erin Plautz, CAM 
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