
GASPARILLA CONDOMINIUM ASSOCIATION, INC. 
MINUTES OF BOARD OF DIRECTOR’S MEETING 

November 17
th
, 2012 

 

CALL TO ORDER:  President, Suzanne Cook, called the meeting to order at 10:12 a.m., at the Gasparilla 

Pool Cabana, 160 Jose Gaspar Drive, Englewood, Florida, the location specified in the meeting notice. 

 

CONFIRMATION OF PROPER MEETING NOTICE:  Joyce Kelbaugh confirmed that the appropriate 

notice had been posted in accordance with the Association’s documents. 

 

DETERMINATION OF A QUORUM:  A quorum of the Board was established with four (4) directors in 

attendance:  Suzanne Cook, Joyce Kelbaugh, Carol Leavitt and Jan McCallum were present. Donna Freeman 

was absent. Kathy Waterhouse of Antares Group, Inc. was also present. There were a number of unit owners 

present 

 

OPEN DISCUSSION FOR ITEMS NOT ON AGENDA:  There were none. 

 

APPROVAL OF MINUTES PREVIOUS BOARD MEETINGS: Motion to approve the meeting minutes 

from April 7
th
, 2012 was made by Carol Leavitt and seconded by Joyce Kelbaugh with the vote being 

unanimous. Motion to approve the minutes of the October 13
th
 Special Board Meeting was made by Carol 

Leavitt and seconded by Joyce Kelbaugh with the vote being unanimous. 

 

 

MANAGERS REPORT:  No report. 

 

FINANCIAL  REPORT:  See Budget Review under New Business. 

 

COMMITTEE REPORTS: 

A. Landscape:  No report 

 

B.  Docks Report: No report 

 

C. Buildings and Grounds Report: Al Cook gave a complete report of projects completed over the summer.  

Highlights of those are as follows (for a complete list see attached copy): 

 Replaced several street lights. 

 Sections of the border fence have been screwed together to prevent these from blowing down during 

windstorms. 

 Large pond filter cleaned out twice and made repairs on the small pond fountain. 

 Cut out Brazilian Pepper, Fig, Carrotwood trees and Australian Pines along Godfried Creek. 

 Repaired entrance step to Unit 139 and downspout at rear of Unit 158. 

 Wrote bid specs for paving project and oversaw project to completion. 

 

D. Social Report:  No report. 

 

E. Cabana Report: Pat Hubbard thanked Bill and Carol Leavitt for a great job cleaning the cabana. Cabinets 

are in the process of being cleaned out. Rebecca, Joyce, and Betty H. will help clean out bottom cupboards. 

Suzanne stated that the cabinet doors need to be either waxed or refinished. 

 

 

F. Welcome: Suzanne reported the committee of her, Trish and Jan will meet in December. 

 

OLD BUSINESS: 
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A. Gutters and Downspouts: Suzanne reported that the contract with Bushwacker allows for 3 cleaning of the 

roof and gutters a year at a cost of $550 per cleaning. So far we have had to have them cleaned over 5 times.  

Bushwacker is also in the process of cleaning the downspouts to remove all of the built up debris. Orville has 

put up gutter guards at his expense and when he returns will see if the prevented leaves, pine needles, etc. from 

getting into the gutters and provide a report to the board. Joyce read a letter from Pat and Walter Yovaish 

voicing their concerns about the condition of the downspouts. 

 

NEW BUSINESS: 

A.  Budget Review: Suzanne reviewed the operating budget and indicated the changes between managements 

proposed budget and hers.   

 Suzanne made a motion that the cost of the golf cart rental be taken from the operating rather than the 

reserves. The motion died as there was no second.  All agreed that the golf cart was used only because of 

the paving project and therefore should come from the paving reserves as originally approved.   

 Suzanne then went on to state that Joe Farrelly & Rick Bowness were looking into the insurance to see if 

we can lower our costs. 

 The cost for the lift station contract is unknown at this time but can be covered under the lift station 

maintenance. 

 Carol expressed concern that we may not be allowing for emergencies should they arise. 

 Suzanne then reviewed the proposed reserve budget. 

 Docks will now be part of the reserve as they are owned by the Association and by Florida Law; the 

docks must be in the reserves.  The money shown in the reserve budget will come from the designated 

funds for the boat docks. 

 At this point Suzanne stated that in November the Board was required to set the dock rental fees for the 

coming year and felt that the dock rental fees should be increased from $200 to $300.  Concern was 

expressed that no one from the Dock Committee was present to give their thoughts.  Motion to raise the 

dock rental fees from $200 to $300 for 2013 was made by Joyce and seconded by Jan McCallum.  

Discussion: the consensus of owners present was that the dock fees should be raised.  Suzanne stated 

there are 3 issues: 1) law requires docks in the reserve fund, 2) annual rental fee must be set at the 

November meeting; and 3) figures are needed for the reserves.  With no further discussion the vote was 

unanimous. 

 Joyce expressed concern that we seemed to be moving away from putting enough money into the 

reserves.  She also questioned the differences in the Reserve Study Replacement Cost column and the 

Estimated Replacement Cost column shown in the proposed budget. 

 Carol asked for a straw vote to increase the monthly fees vs. special assessment. The majority present 

would rather have a special assessment rather than raise the monthly fee. 

 Dick Haynes stated that back in 2008 a long range plan was worked on and at that time they indicated 

that the fees would need to be increased by about 15%. 

B. Rental Applications:    

 Samulski to Routhier: January – March 1/1/13 – 3/31-13 

 Wells to Leonard: January – March 1/1/13 – 3-30-13 

 Lee – McDaniel – January – March  1/1/13 – 3/31-13 

 Geithman to Moenck – January to February   1/1/13-2-28-13 

 Geithman to Hall – March – April  3/1/13-4-15-13 

Motion to approve the rentals was made by Carol Leavitt and seconded by Jan McCallum with the vote 

being unanimous. 
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The discussion of raising the rental fees was again brought up and after a brief discussion a motion to raise 

the rental application fee to $100 effective January 2014 was made by Carol Leavitt and seconded by 

Suzanne Cook with the vote being unanimous. 

 

CORRESPONDENCE: 

 Joyce read an email from the Bermel’s regarding the parking situation at their unit.  Most units have 2 

parking places in front of their units. Units 126 & 127 have 2 spaces but the spaces are split by an island.  

The Bermel’s had previously requested from the Board that the space for unit 126 be moved to the other 

side of the island giving the Bermel’s 2 spaces in front of their unit and no spaces in front of 126. This 

request was made in 2011 and was denied at that time. After a brief discussion the board unanimously 

agreed to make no changes in the parking.  Kathy will write another letter explaining the board decision. 

Suzanne advised everyone that she has spoken to the realtor and has advised them that unit 126 has 1 

space in front of the unit and 1 space on the other side of the island. 

 

 

ADJOURNMENT:  There being no further business to properly come before the Board at this meeting, motion 

was made and seconded to adjourn at 12:42 pm. 

 

Respectfully submitted, 

 

 

 

Joyce Kelbaugh, Secretary    (JK/khw) 


